
Building and Grounds Committee 
 

AGENDA 

Videoconference 

Or 

Jefferson County Courthouse 
311 S. Center Avenue, Room 205 

Jefferson, WI 53549 

Wednesday, June 2, 2021 
9:00 a.m. 

 
Committee Members 

Curtis Backlund, Greg David, Roger Lindl, Laura Payne, Mary Roberts 

1. Call to order 

2. Roll call 

3. Certification of compliance with Open Meetings Law 

4. Review of the Agenda 

5. Public Comment 
(Members of the public who wish to address the committee on specific agenda items must register their request at this time) 

6. Communications 

7. Approval of the May 5, 2021 Building and Grounds Committee meeting minutes 

8. Update on South Campus Projects. 

9. Discussion and Possible action on Courthouse/Sheriff Building Project 

10. Financial Reports (YTD) 
a. Central Services 
b. Management Information Systems (MIS) 

11. Discuss future meeting schedule. Next scheduled meeting date – July 7, 2021 – 9:00 a.m. 

12. Discuss potential agenda items for the Committee’s next meeting 

13. Adjourn 

*Register in advance for this meeting: 

https://zoom.us/meeting/register/tJMsdO2ppj8uH9WoXUJhZYi8M4WMZsS2N0gX    

 

After registering, you will receive a confirmation email containing information 
about joining the meeting. 

 

A quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County Board of 
Supervisors, may be present at this meeting. 

Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator 24 
hours prior to the meeting/visit at 920-674-7101 so appropriate arrangements can be made. 

https://zoom.us/meeting/register/tJMsdO2ppj8uH9WoXUJhZYi8M4WMZsS2N0gX


Building and Grounds Committee 

(Via Zoom Videoconference and Courthouse, Room 205) 

MINUTES 

Wednesday, May 5, 2021 

1. Call to Order 

Meeting was called to order by Payne at 9:00 a.m. 

2. Roll Call 

Members Present: Roger Lindl 

Members Present via Videoconference: Curtis Backlund, Laura Payne, Greg David; Ben Wehmeier, 

County Administrator; Amy Rinard, Ron Locast, Potter Lawson, Kevin Anderson, Potter Lawson, Neil 

Gammon, Design Engineers, Anthony Maas, Maas Brothers Construction. 

Others Present: Supervisor Walt Christensen; Duane Scott 

Excused: Mary Roberts 

3. Certification of compliance with the Open Meetings Law 

Wehmeier reported that the meeting agenda was properly noticed in compliance with the law. 

4. Review of the Agenda 

No changes were made 

5. Public Comment 

Supervisor Christensen talked about some design considerations including changing from natural gas to 

electric heat, vehicle charging stations, using battery charging for power loss.  

6. Communications 

None 

7. Approval of the March 3, 2021 Building and Grounds committee meeting minutes 

Minutes were provided for review. 

Motion by Backlund/Lindl to approve the March 3, 2021 Building and Grounds Committee minutes as 

printed. Motion passed 5-0. 

8. Update on South Campus Project 
Wehmeier said they are working on the final punch list and this should be completed soon. A design 

and bid package are being developed for the water main project. No action taken. 

9. Discussion and possible action on scope of work for courthouse/sheriff building design services project 
Locast reviewed the updated building plans. The plans included current and future space needs. 
Department Heads were contacted to validate the space. Locast talked about remote hybrid work 
scenarios. He explained that a hybrid work model doesn’t decrease space needs as much as you would 
think. Maas discussed the Mechanical, Electrical and Plumbing (MEP) and the total project budget. 
Gammon gave a brief summary on technology and infrastructure needs. There will be a presentation to 
the County Board on this project at the May board meeting. The committee discussed key points that 
they would like shared with the county board.  

10. Financial Reports (YTD) 

a. Central Services 

b. Management Information Systems (MIS) 
 



Financial Reports were provided for review. Wehmeier talked about updates that need to be moved up 

in the courts. There will be updates made to the technology in the board room. No action taken. 

 

11. Discuss future meeting schedule. Set next meeting date:  

June 2, 2021 at 9:00 a.m. 

12. Discuss potential agenda items for the Committee’s next meeting 

a. Approval of Minutes from May 5, 2021 

b.  Update on South Campus Project 

c. Discussion and possible action on scope of work for courthouse/sheriff building design services 

project 

13. Adjourn 
Motion by Backlund/Lindl to adjourn at 10:45 a.m. 
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__________________________________________________________________________________________________________________________________
 

100 General Fund                       
___________________________________

 
11201 Central Services                   
___________________________________

 
11201 411100 General Property Taxes         -1,012,122           0  -1,012,122    -421,717.30            .00    -590,404.25  41.7%
11201 474009 Housekeeping Services              -3,000           0      -3,000            .00            .00      -3,000.00    .0%
11201 486001 Vending Commission                   -800           0        -800        -127.33            .00        -672.67  15.9%
11201 511110 Salary-Permanent Regular           74,595           0      74,595            .00            .00      74,595.25    .0%
11201 511210 Wages-Regular                     273,486           0     273,486      90,477.87            .00     183,007.77  33.1%
11201 511220 Wages-Overtime                      9,177           0       9,177       1,970.50            .00       7,206.25  21.5%
11201 511330 Wages-Longevity Pay                   730           0         730            .00            .00         730.00    .0%
11201 512141 Social Security                    26,682           0      26,682       6,796.81            .00      19,885.37  25.5%
11201 512142 Retirement (Employer)              23,265           0      23,265       6,037.95            .00      17,227.23  26.0%
11201 512144 Health Insurance                   83,206           0      83,206      24,907.52            .00      58,298.29  29.9%
11201 512145 Life Insurance                        115           0         115          34.12            .00          81.32  29.6%
11201 512151 HSA Contribution                    8,625           0       8,625       2,868.75            .00       5,756.25  33.3%
11201 512173 Dental Insurance                    6,240           0       6,240       2,028.00            .00       4,212.00  32.5%
11201 512390 Safety Equipment                        0           0           0       2,602.67            .00      -2,602.67    .0%
11201 521219 Other Professional Serv                 0     150,000     150,000      22,237.98            .00     127,762.02  14.8%
11201 521296 Computer Support                        0           0           0      12,377.95            .00     -12,377.95    .0%
11201 529170 Grounds Keeping Charges             8,947           0       8,947       2,798.70            .00       6,148.32  31.3%
11201 529299 Purchase Care & Services            5,000           0       5,000            .00            .00       5,000.00    .0%
11201 531008 Hazard Recycle Charges                500           0         500            .00            .00         500.00    .0%
11201 531298 United Parcel Service                 500           0         500           4.09            .00         495.91    .8%
11201 531302 Building & Maint Equipment         10,000           0      10,000         490.77            .00       9,509.23   4.9%
11201 531312 Office Supplies                       200           0         200          76.22            .00         123.78  38.1%
11201 531313 Printing & Duplicating                200           0         200            .56            .00         199.44    .3%
11201 531314 Small Items Of Equipment            3,000           0       3,000       2,524.69            .00         475.31  84.2%
11201 531320 Safety Supplies                       300           0         300       1,243.18            .00        -943.18 414.4%
11201 531326 Advertising                           200           0         200         462.49            .00        -262.49 231.2%
11201 531351 Gas/Diesel                          1,700           0       1,700         217.59            .00       1,482.41  12.8%
11201 532332 Mileage                               200           0         200           1.20            .00         198.80    .6%
11201 533221 Water                               6,000           0       6,000       1,063.65            .00       4,936.35  17.7%
11201 533222 Electric                          110,000           0     110,000      18,590.17            .00      91,409.83  16.9%
11201 533223 Sewer                               5,000           0       5,000       1,081.20            .00       3,918.80  21.6%
11201 533224 Natural Gas                        30,000           0      30,000      12,019.86            .00      17,980.14  40.1%
11201 533225 Telephone & Fax                     1,300           0       1,300         518.03            .00         781.97  39.8%
11201 533235 Storm Water Utility                 2,400           0       2,400         483.75            .00       1,916.25  20.2%
11201 535239 Street Repair & Maint               1,000           0       1,000            .00            .00       1,000.00    .0%
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11201 535246 Building Service & Maint           45,000           0      45,000      33,075.12       6,725.00       5,199.88  88.4%
11201 535247 Building Repair & Maint            20,000           0      20,000         147.38       8,458.52      11,394.10  43.0%
11201 535297 Refuse Collection                   3,000           0       3,000         594.21            .00       2,405.79  19.8%
11201 535344 Household & Janitorial Supp        18,000           0      18,000      10,489.18            .00       7,510.82  58.3%
11201 535344 22101 Household & Janitorial            0           0           0       1,002.75            .00      -1,002.75    .0%
11201 535349 Other Supplies                     10,000           0      10,000       3,894.28       1,090.00       5,015.72  49.8%
11201 535352 Vehicle Parts & Repairs             1,500           0       1,500            .00            .00       1,500.00    .0%
11201 535353 Machinery & Equipment Parts         7,500           0       7,500       9,864.87       7,861.10     -10,225.97 236.3%
11201 535354 Paint                               3,000           0       3,000         382.80            .00       2,617.20  12.8%
11201 535355 Plumbing & Electrical               5,000           0       5,000       3,767.04            .00       1,232.96  75.3%
11201 536531 Land Rent & Lease                   1,800           0       1,800       1,800.00            .00            .00 100.0%
11201 571004 IP Telephony Allocation               403           0         403         369.38            .00          33.62  91.7%
11201 571005 Duplicating Allocation                  1           0           1            .88            .00            .12  88.0%
11201 571009 MIS PC Group Allocation            53,143           0      53,143      48,714.38            .00       4,428.62  91.7%
11201 571010 MIS Systems Grp Alloc(ISIS)         5,139           0       5,139       4,710.75            .00         428.25  91.7%
11201 591519 Other Insurance                    22,152           0      22,152      17,556.99            .00       4,595.29  79.3%
11201 594822 Capital Improvement Building      127,715           0     127,715            .00            .00     127,715.00    .0%
11201 699999 Budgetary Fund Balance                  0    -150,000    -150,000            .00            .00    -150,000.00    .0%

 
TOTAL Central Services                         0           0           0     -71,558.35      24,134.62      47,423.73    .0%

 
GRAND TOTAL            0           0           0     -71,558.35      24,134.62      47,423.73    .0%
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700 MIS Department Fund                
___________________________________

 
77001 PC Group                           
___________________________________

 
77001 474180 MIS Billed                     -1,014,548           0  -1,014,548    -930,002.37            .00     -84,545.55  91.7%
77001 511210 Wages-Regular                     204,636           0     204,636      70,416.23            .00     134,219.77  34.4%
77001 511220 Wages-Overtime                        717           0         717         101.95            .00         615.05  14.2%
77001 511330 Wages-Longevity Pay                   325           0         325            .00            .00         325.00    .0%
77001 512141 Social Security                    15,209           0      15,209       5,199.25            .00      10,009.75  34.2%
77001 512142 Retirement (Employer)              13,883           0      13,883       4,759.92            .00       9,123.08  34.3%
77001 512144 Health Insurance                   36,641           0      36,641      15,207.19            .00      21,433.81  41.5%
77001 512145 Life Insurance                         60           0          60          19.60            .00          40.40  32.7%
77001 512151 HSA Contribution                    3,750           0       3,750         375.00            .00       3,375.00  10.0%
77001 512173 Dental Insurance                    3,276           0       3,276       1,319.00            .00       1,957.00  40.3%
77001 521220 Consultant                         95,400           0      95,400       5,350.88            .00      90,049.12   5.6%
77001 521296 Computer Support                  381,536           0     381,536     243,088.96      47,722.50      90,724.54  76.2%
77001 529299 Purchase Care & Services                0           0           0          87.50            .00         -87.50    .0%
77001 531243 Furniture & Furnishings               300           0         300            .00            .00         300.00    .0%
77001 531298 United Parcel Service                   0           0           0          56.49            .00         -56.49    .0%
77001 531301 Office Equipment                      300           0         300            .00            .00         300.00    .0%
77001 531303 Computer Equipmt & Software        41,862      50,000      91,862      29,479.55     174,682.55    -112,300.10 222.2%
77001 531303 22101 Computer Equipmt & Soft           0           0           0       4,199.64         800.00      -4,999.64    .0%
77001 531307 Microsoft Office Upgrade           71,000           0      71,000            .00            .00      71,000.00    .0%
77001 531312 Office Supplies                     3,500           0       3,500         951.10            .00       2,548.90  27.2%
77001 531313 Printing & Duplicating                100           0         100            .00            .00         100.00    .0%
77001 531322 Subscriptions                         330           0         330            .00            .00         330.00    .0%
77001 531324 Membership Dues                       400           0         400            .00            .00         400.00    .0%
77001 532325 Registration                        1,000           0       1,000            .00            .00       1,000.00    .0%
77001 532332 Mileage                               200           0         200            .00            .00         200.00    .0%
77001 532335 Meals                                 100           0         100            .00            .00         100.00    .0%
77001 532336 Lodging                               250           0         250            .00            .00         250.00    .0%
77001 532350 Training Materials                  2,500           0       2,500            .00            .00       2,500.00    .0%
77001 533228 Internet                           29,500           0      29,500      11,316.00            .00      18,184.00  38.4%
77001 535242 Maintain Machinery & Equip         15,000           0      15,000       2,919.50            .00      12,080.50  19.5%
77001 535355 Plumbing & Electrical               1,000           0       1,000            .00            .00       1,000.00    .0%
77001 571004 IP Telephony Allocation             3,631           0       3,631       3,328.38            .00         302.62  91.7%
77001 571008 MIS Overhead Allocation            16,724           0      16,724       3,112.20            .00      13,612.28  18.6%
77001 591519 Other Insurance                     1,917           0       1,917       1,879.24            .00          38.20  98.0%
77001 594810 Capital Equipment                  69,500           0      69,500      23,050.00      34,473.00      11,977.00  82.8%
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77001 594818 Capital Computer                        0           0           0       4,815.16            .00      -4,815.16    .0%
77001 699999 Budgetary Fund Balance                  0     -50,000     -50,000            .00            .00     -50,000.00    .0%

 
TOTAL PC Group            0           0           0    -498,969.63     257,678.05     241,291.58    .0%
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77002 Systems Group                      
___________________________________

 
77002 451200 Records & Reports                  -1,200           0      -1,200        -225.00            .00        -975.00  18.8%
77002 474180 MIS Billed                       -400,868           0    -400,868    -367,462.37            .00     -33,405.75  91.7%
77002 511110 Salary-Permanent Regular          198,841           0     198,841      70,615.19            .00     128,225.81  35.5%
77002 511210 Wages-Regular                      31,287           0      31,287      11,149.57            .00      20,137.20  35.6%
77002 511330 Wages-Longevity Pay                   623           0         623            .00            .00         623.00    .0%
77002 512141 Social Security                    16,987           0      16,987       6,062.99            .00      10,924.01  35.7%
77002 512142 Retirement (Employer)              15,581           0      15,581       5,519.14            .00      10,062.13  35.4%
77002 512144 Health Insurance                   38,167           0      38,167      15,452.46            .00      22,714.54  40.5%
77002 512145 Life Insurance                        173           0         173          59.89            .00         113.11  34.6%
77002 512151 HSA Contribution                    3,750           0       3,750         975.00            .00       2,775.00  26.0%
77002 512173 Dental Insurance                    2,760           0       2,760       1,150.00            .00       1,610.00  41.7%
77002 521220 Consultant                          4,500           0       4,500         590.00            .00       3,910.00  13.1%
77002 521296 Computer Support                   13,300           0      13,300         508.34            .00      12,791.66   3.8%
77002 531303 Computer Equipmt & Software             0       4,000       4,000       2,950.00            .00       1,050.00  73.8%
77002 531312 Office Supplies                       500           0         500            .00            .00         500.00    .0%
77002 531322 Subscriptions                         175           0         175            .00            .00         175.00    .0%
77002 531324 Membership Dues                       300           0         300         150.00            .00         150.00  50.0%
77002 532325 Registration                        1,700           0       1,700            .00            .00       1,700.00    .0%
77002 532332 Mileage                               100           0         100            .00            .00         100.00    .0%
77002 532334 Commercial Travel                     350           0         350            .00            .00         350.00    .0%
77002 532335 Meals                                  50           0          50            .00            .00          50.00    .0%
77002 532350 Training Materials                  1,000           0       1,000            .00            .00       1,000.00    .0%
77002 535242 Maintain Machinery & Equip         51,516           0      51,516      43,611.60            .00       7,904.40  84.7%
77002 571004 IP Telephony Allocation               672           0         672         616.00            .00          56.00  91.7%
77002 571008 MIS Overhead Allocation            16,724           0      16,724       3,112.20            .00      13,612.28  18.6%
77002 591519 Other Insurance                     3,012           0       3,012       2,961.42            .00          50.18  98.3%
77002 699999 Budgetary Fund Balance                  0      -4,000      -4,000            .00            .00      -4,000.00    .0%

 
TOTAL Systems Group            0           0           0    -202,203.57            .00     202,203.57    .0%
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77003 Programming - Special              
___________________________________

 
77003 474099 Dept Cap Program Charges         -133,292           0    -133,292    -122,184.15            .00     -11,107.59  91.7%
77003 511210 Wages-Regular                      93,359           0      93,359      32,973.90            .00      60,385.45  35.3%
77003 512141 Social Security                     6,811           0       6,811       2,414.73            .00       4,396.27  35.5%
77003 512142 Retirement (Employer)               6,301           0       6,301       2,225.76            .00       4,075.63  35.3%
77003 512144 Health Insurance                   22,901           0      22,901       8,974.81            .00      13,926.19  39.2%
77003 512145 Life Insurance                         13           0          13           4.28            .00           8.72  32.9%
77003 512151 HSA Contribution                    2,250           0       2,250         825.00            .00       1,425.00  36.7%
77003 512173 Dental Insurance                    1,656           0       1,656         690.00            .00         966.00  41.7%

 
TOTAL Programming - Special            0           0           0     -74,075.67            .00      74,075.67    .0%
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77004 MIS Overhead                       
___________________________________

 
77004 529299 Purchase Care & Services            5,000           0       5,000       1,241.50            .00       3,758.50  24.8%
77004 531298 United Parcel Service                 200           0         200            .00            .00         200.00    .0%
77004 531320 Safety Supplies                        50           0          50         376.42            .00        -326.42 752.8%
77004 533221 Water                                 435           0         435          90.21            .00         344.79  20.7%
77004 533222 Electric                            6,400           0       6,400         772.49            .00       5,627.51  12.1%
77004 533223 Sewer                                 350           0         350          77.70            .00         272.30  22.2%
77004 533224 Natural Gas                         2,700           0       2,700       1,032.46            .00       1,667.54  38.2%
77004 533225 Telephone & Fax                     3,400           0       3,400       2,055.10            .00       1,344.90  60.4%
77004 533235 Storm Water Utility                   180           0         180          44.97            .00         135.03  25.0%
77004 533236 Wireless Internet                   3,200           0       3,200         460.04            .00       2,739.96  14.4%
77004 533236 22101 Wireless Internet                 0           0           0       2,138.16            .00      -2,138.16    .0%
77004 535242 Maintain Machinery & Equip          6,500           0       6,500            .00            .00       6,500.00    .0%
77004 535246 Building Service & Maint            2,000           0       2,000            .00            .00       2,000.00    .0%
77004 535297 Refuse Collection                     535           0         535         194.24            .00         340.76  36.3%
77004 571003 Housekeeping                        2,200           0       2,200            .00            .00       2,200.00    .0%
77004 571008 MIS Overhead Allocation           -33,449           0     -33,449      -6,224.40            .00     -27,224.56  18.6%
77004 591519 Other Insurance                       299           0         299         447.37            .00        -148.41 149.6%

 
TOTAL MIS Overhead            0           0           0       2,706.26            .00      -2,706.26    .0%
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77005 IP-Telephony                       
___________________________________

 
77005 474190 IP-Telephony Billed              -104,079           0    -104,079     -95,405.75            .00      -8,673.57  91.7%
77005 511210 Wages-Regular                      29,024           0      29,024      12,246.07            .00      16,778.30  42.2%
77005 512141 Social Security                     2,220           0       2,220         936.82            .00       1,283.16  42.2%
77005 512142 Retirement (Employer)               1,959           0       1,959         826.66            .00       1,132.74  42.2%
77005 512145 Life Insurance                         15           0          15           6.01            .00           8.99  40.1%
77005 512173 Dental Insurance                      552           0         552         276.00            .00         276.00  50.0%
77005 521220 Consultant                          8,000           0       8,000       3,972.28            .00       4,027.72  49.7%
77005 521296 Computer Support                   33,540           0      33,540       2,340.00            .00      31,200.00   7.0%
77005 531303 Computer Equipmt & Software         1,500      23,000      24,500            .00            .00      24,500.00    .0%
77005 535242 Maintain Machinery & Equip          2,000           0       2,000         622.42            .00       1,377.58  31.1%
77005 591519 Other Insurance                       269           0         269         265.21            .00           3.36  98.7%
77005 594810 Capital Equipment                  25,000           0      25,000      35,231.06      34,830.32     -45,061.38 280.2%
77005 699999 Budgetary Fund Balance                  0     -23,000     -23,000            .00            .00     -23,000.00    .0%

 
TOTAL IP-Telephony            0           0           0     -38,683.22      34,830.32       3,852.90    .0%
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77006 Central Duplication                
___________________________________

 
77006 451002 Private Party Photocopy              -400           0        -400        -236.40            .00        -163.60  59.1%
77006 472003 Municipality Copies & Printin      -1,200           0      -1,200        -285.04            .00        -914.96  23.8%
77006 474180 MIS Billed                        -15,679           0     -15,679     -14,372.38            .00      -1,307.06  91.7%
77006 474200 Copying & Printing Interdepa      -36,000           0     -36,000      -7,892.49            .00     -28,107.51  21.9%
77006 511210 Wages-Regular                      17,224           0      17,224       7,926.83            .00       9,297.17  46.0%
77006 511330 Wages-Longevity Pay                   124           0         124            .00            .00         124.00    .0%
77006 512141 Social Security                     1,327           0       1,327         585.30            .00         741.84  44.1%
77006 512142 Retirement (Employer)               1,171           0       1,171         535.04            .00         635.55  45.7%
77006 512144 Health Insurance                        0           0           0       3,744.12            .00      -3,744.12    .0%
77006 512145 Life Insurance                          9           0           9           2.90            .00           6.10  32.2%
77006 512151 HSA Contribution                        0           0           0          15.51            .00         -15.51    .0%
77006 512173 Dental Insurance                        0           0           0         295.04            .00        -295.04    .0%
77006 531298 United Parcel Service                  20           0          20            .00            .00          20.00    .0%
77006 531311 Postage & Box Rent                     15           0          15            .00            .00          15.00    .0%
77006 531312 Office Supplies                    12,000           0      12,000       3,571.70            .00       8,428.30  29.8%
77006 531313 Printing & Duplicating                  0           0           0         -13.20            .00          13.20    .0%
77006 531314 Small Items Of Equipment              500           0         500            .00            .00         500.00    .0%
77006 531349 Other Operating Expenses              200           0         200          86.00            .00         114.00  43.0%
77006 532332 Mileage                               110           0         110            .00            .00         110.00    .0%
77006 533225 Telephone & Fax                         0           0           0           6.58            .00          -6.58    .0%
77006 535242 Maintain Machinery & Equip          4,000           0       4,000       1,705.17            .00       2,294.83  42.6%
77006 535252 Printing Equip Maintenance         12,000           0      12,000       1,655.85            .00      10,344.15  13.8%
77006 571004 IP Telephony Allocation               134           0         134         122.87            .00          11.13  91.7%
77006 571009 MIS PC Group Allocation             3,623           0       3,623       3,321.12            .00         301.88  91.7%
77006 571010 MIS Systems Grp Alloc(ISIS)           350           0         350         320.87            .00          29.13  91.7%
77006 591519 Other Insurance                       473           0         473         158.51            .00         314.20  33.5%
77006 594810 Capital Equipment                  28,000           0      28,000            .00            .00      28,000.00    .0%
77006 611102 Transfer From General             -28,000           0     -28,000            .00            .00     -28,000.00    .0%

 
TOTAL Central Duplication                      0           0           0       1,253.90            .00      -1,253.90    .0%

 
GRAND TOTAL            0           0           0    -809,971.93     292,508.37     517,463.56    .0%
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